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CYE ACCELERATOR
PROGRAM

1

ONE-ON-ONE MENTORSHIP
One-on-one guidance from industry experts
tailored to each participant's needs.

2

TAILORED TRAINING
Custom-developed module guide ensuring
comprehensive coverage of essential
business topics.

3

NETWORKING OPPORTUNITIES
Webinars connect participants with global
entrepreneurs, fostering growth and
collaboration.

The CYE Accelerator is an esteemed initiative designed
to empower young entrepreneurs to enhance their
business acumen for sustainable global impact. 

4

HANDS-ON LEARNING
Practical application of business concepts.



CENTRAL
RESOURCES



PROGRAM MODULES
MODULE 1: REFINING

SOLUTIONS TO IDENTIFIED
CHALLENGES

Date of delivery: December 1-2

MODULE 2: BUSINESS
MODELING

Date of delivery: December 4-11

MODULE 3: MEETING
CUSTOMER NEEDS

Date of delivery: December 9-10

MODULE 4: FINANCES AND
LITERACY

Date of delivery: December 11-12



MODULE 1
This module guides participants through
identifying challenges, analyzing root causes,
generating innovative solutions, and validating
them through testing and feedback.
Emphasizing alignment with business models,
it includes planning, resource allocation, and
monitoring strategies, ensuring participants
develop actionable, sustainable solutions to
meet market needs and drive meaningful
outcomes.

REFINING SOLUTIONS TO IDENTIFIED
CHALLENGES



MODULE 2
This module guides participants in crafting
effective business models using the Business
Model Canvas. It covers value propositions,
customer segmentation, revenue streams,
cost structures, and strategic partnerships.
Emphasizing practical implementation,
performance metrics, and real-world case
studies, it equips participants to create
sustainable, innovative models that drive
business growth.

 BUSINESS MODELING



MODULE 3
This module equips participants to understand
and address customer needs through
research, journey mapping, and value
propositions. It covers quality assurance, CRM
systems, retention strategies, and customer
experience design. Featuring actionable plans
and case studies, it prepares participants to
enhance satisfaction, build loyalty, and drive
continuous improvement.

MEETING CUSTOMER NEEDS



MODULE 4
This module equips participants with essential
financial skills, including budgeting, cash flow
management, and understanding financial
statements. It covers cost management,
funding strategies, and financial analysis to
ensure business sustainability. Participants will
also learn about taxation, compliance, risk
management, and financial literacy tips,
enabling them to make informed, strategic
financial decisions.

FINANCES AND LITERACY



PROGRESS TRACKER

The mentorship delivery tracker monitors progress and effectiveness
across all modules, ensuring participants receive consistent, impactful
support. By tracking session outcomes and engagement, it provides
actionable insights to enhance learning experiences, align mentorship
with module objectives, and foster the successful application of skills
and strategies developed throughout the program.



ROLES &
RESPONSABILITIES

MENTOR’S
GUIDE

MENTEE’S 
GUIDE

A mentor's guide aims to
provide mentors with
structured guidance to
effectively support and
nurture the growth and
success of their mentees.

A mentee's guide aims to
provide essential guidelines
to help participants
maximize their learning and
growth throughout CYE
accelerator.



COMMITMENT AND
EXPECTATIONS

1

ACTIVE PARTICIPATION
Attend all scheduled sessions and mentorship meetings.
Engage actively in discussions to maximize learning.
Dedicate sufficient time outside sessions for research, assignments and
implementation tasks.

ACCOUNTABILITY AND OWNERSHIP
Take responsibility for progress.
Meet deadlines for deliverables and communicate proactively if challenges arise.
Apply feedback constructively to refine ideas and improve performance.

COLLABORATION AND NETWORKING
Foster an environment of collaboration by sharing experiences.
Leverage networking opportunities to establish meaningful connections for future
growth.

GROWTH MINDSET AND INNOVATION
Approach challenges with curiosity and a willingness to adapt and learn.
Commit to exploring innovative ideas, even if they require stepping out of comfort
zones.
Continuously reflect on personal and professional growth throughout the program.
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TRANSFORMATIVE
OUTCOMES/BENEFITS

Validated
Business
models

Stronger
Connections

Improved
entrepreneu-

rial skills

Actionable
Plans

Clear growth
roadmap

Ready-to-
Excel

Prototypes

Access to JCI
ecosystem

Increased
Confidence

Market
Readiness



THANK 
 YOU!

In Collaboration With: Sponsored by:

https://nmtgroup.jp/en/home-en/
https://www.sdsnyouth.org/
https://www.pmu.global/

